UNIFEM AFGHANISTAN SPECIAL FUND IN SUPPORT OF ACTIONS TO ELIMINATE VIOLENCE AGAINST WOMEN – May 2010
APPLICATION FORM – 5th Call for Proposal
Before filling out this application form, please ensure that you have carefully read the EVAW Special Fund 5th Call for Proposals May 2010. Please observe a maximum of 10 pages for your submission, which should include a completed application form, budget summary, results framework and work plan.
	1. Organizational Information. For collaborative projects, information about each implementing partner organization should be provided; please specify clearly the primary implementing partner (that will sign the grant agreements with the EVAW Special Fund should the proposal be selected).

	Name of Organization:

	Name of Head  of Organization:

	Title of Head of Organization:

	Name of Contact Person for Project:

	Organization address:

	Telephone:

	Email:

	Website:

	Registration with Legal Status: (Attach copy)


	Type of Organization:

	1. Civil Society Organization
	
	Yes
	
	No

	If yes, please choose one from below. If no, move on to the right hand column.

	a.
	
	NGO
	2
	
	Research/Academic Institute

	b.
	
	Women’s Organization
	3
	
	Government

	c.
	
	Youth Group
	4
	
	Other: Specify

	d.
	
	Men’s Organization
	         _________________________________

	e.
	
	Human Rights Organization
	

	f.
	
	National Network/Coalition
	

	g.
	
	Community Based Organization
	

	h.
	
	Other: Specify _____________________________
	

	
	

	Goal and mandate of the Organization:



	Total Annual Budget of the Organization (USD):



	2007:
	
	2008:
	
	2009:
	

	

	Have you previously received funds from the EVAW Special Fund?



	
	
	Yes
	
	No
	If yes, Amount (USD):
	Year:

	

	Technical Expertise

a) What are the qualifications of the key personnel to be involved in the implementation of the project?



	b) Please list your previous organizational activities pertaining to issues of violence against women. What is the implementing organization(s) proven record on addressing violence against women?



	Organizational Capacity (There is no need to attach the following documents in this application. However, please note that your organization will be asked to submit the documents if your application is shortlisted). Does your organization have the following - 

	a) A written Code of Conduct
	
	Yes
	
	No

	b) A written Sexual Harassment policy
	
	Yes
	
	No

	c) Evidence of a functioning internal control framework
	
	Yes
	
	No

	Please submit the following documents with your application – If you do not have an audit, please submit your most recent financial report.

	Have you included your last annual audit report?
	
	Yes
	
	No

	Have you included you last annual narrative report?
	
	Yes
	
	No


	2. Project Details and Focus

	

	Title of the Project:



	Time frame for Implementation of the Project (in months):



	Where the project will be implemented (geographic area, region, province, district)?



	Total Cost of Proposal (USD):



	Total Amount Requested to the EVAW Special Fund (USD):

	Total Contribution from Applicant (USD):

	What form of violence against women does the project aim to address? E.g. domestic violence, sexual violence, sexual harassment, violence in public places, trafficking of women and girls, harmful practices (specify). Please state only the forms of violence, not the nature of the problem.


	What is the need in your proposed geographical area for this intervention? How many other organizations are working on issues of violence against women in the community? 


	What is your organizations competitive advantage or strength in implementing the project in the specified geographic area? 



	What is the level of intervention of the project (e.g. National Level, Sub-National/Regional Level and Local Level)?



	Which of the five key pillars of the EVAW Special Fund does the project support?



	1
	
	Access to Justice and Protective Measures

	2
	
	Lobby and Advocacy

	3
	
	Research

	4
	
	Awareness Raising

	5
	
	Strengthening knowledge & learning networks

	6
	
	Psycho-social Support 

	7
	
	Reintegration

	


	3. Problem, Purpose and Strategies 

	

	Problem Statement. State the problem that the project aims to address:



	What is the overall goal of the project? Project Justification. How will the project tackle the above issue?



	Identify any laws, policies or action plans that the project will be supporting (e.g. the Afghanistan National Development Strategy, National Action Plan for the Women of Afghanistan, etc). Please use bullet points.



	What are the expected results? Indicate the concrete immediate, medium term and long term results that the project wishes to achieve? The results should be drawn from the results based framework you submit with your application, as indicated below.



	Is the project testing or piloting a new approach?
	
	Yes
	
	No    If “yes” answer the following:

	What aspects of the projects are considered innovative in the country and/or area of intervention? Are you expecting any new knowledge to emerge from this intervention? Elaborate the innovative aspects of your project.



	Are you upscaling an approach/intervention that has been proven to be effective?



	
	
	Yes
	
	No            If “yes”, please answer the following:

	Can you specify where the above has been piloted/tested/evaluated? Is there sufficient evidence to prove its success and criteria for upscaling?



	What are the main strategies that the project will be deploying? Check all that apply and gives details in the narrative.


	
	
	Advocacy
	
	Public Outreach
	
	Community Mobilization
	
	Research

	
	
	Capacity Development
	
	Partnerships/Coalitions
	
	Other (specify)  _____________________

	

	What capacity development will be done throughout the project? Of whom and for what purpose?



	How will these capacities contribute to sustain ongoing changes/activities after the completion of the project?


	4. Beneficiaries, Partners and Stakeholder

	

	Who will benefit (primary beneficiaries) from this project?

	

	
	
	Women & girls, in general
	
	Women survivors of violence
	
	Migrant Worker

	
	
	Rural Women
	
	Refugees, Internally Displaced People
	
	Adolescent Girls

	
	
	HIV + women/girls
	
	Women with Specific Needs (SPECIFY)
	
	Others (SPECIFY)

	                                                                  ________________________________                __________________

	With whom (secondary beneficiaries)? These are the group/s with whom you will work in order to change the lives of primary beneficiaries (check all that apply)

	

	
	
	Government officials
	
	Parliamentarians
	
	Legal System (judges, lawyers)

	
	
	Media
	
	Health Service Providers
	
	Men and/or boys

	
	
	Teachers
	
	NGOs
	
	Uniformed Personnel (police, military)

	
	
	Faith Based Groups
	
	General Public
	
	Community Leaders/Members

	
	
	Other (SPECIFY)    _____________________________________________________________________

	

	Who are key partners in the project? What will be their roles and areas of expertise? What specific components of the project will be implemented by them?



	Have you consulted with any of your stakeholders regarding the proposed project prior to your application to the EVAW Special Fund?



	Is a media strategy relevant to the project (keeping local and national communities informed on issues of violence against women – including community meetings, radio, leaflets, etc)? If yes, please outline your strategy.




	5. Monitoring and Evaluation

	

	Please provide the details of your monitoring and evaluation plan. Detail what steps will be taken to track and monitor project implementation. How will evaluation be undertaken and what tools will be used and how will lessons from the evaluation process be fed into subsequent stages of implementation. The plan should be built on benchmarks and indicators that are included in the results framework.  Each grantee will be expected to conduct an evaluation and impact assessment.




	6. Project Budget. See Annex 1 for budget template

	

	A project budget must be submitted. 

The following can be factored in: a maximum of 7% of total budget for administration, additional costs for monitoring activities and additional costs for capacity building activities (attendance of trainings, etc). 




	7. Results Framework. See Annex 2 for Results Framework template 

	

	Every applicant must submit a results framework. This should include the long term and immediate results, and success indicators for the programme.




	8. Work plan. See Annex 3 for work plan  template

	

	A project work plan must be submitted for the project duration. Work plan should include detailed activities and timeframe.



	9. List of ongoing projects. See Annex 4 for template

	

	A list of all ongoing projects much be submitted using the attached template. 




Please do not forget to submit your most recent annual report and external audit report with your application. Therefore every application should include, where possible, the following:

a) Completed application form;

b) Annex 1: project budget;

c) Annex 2: results framework;
d) Annex 3: work plan 

e) Annex 4: list of ongoing projects 

f) The organizations most recent annual narrative report;

g) The organizations most recent audit report (organizations that do not have an audit report should submit their most recent financial report). 
ANNEX 1: Project Budget Template

Name of the organization:

Name of the project:

Project Duration:

	
	Unit
	% on project
	Cost per month
	Duration
	Organization contribution
	EVAW Special Fund Contribution
	Total cost of project

	General Category of Expenditures
	
	
	
	
	
	
	

	1
	Personnel


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	2
	Programme Supplies


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	3
	Equipment


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	4
	Training/Seminar/Workshops


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	5
	Rent (building, vehicle, etc)


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	6
	Publications and Documentation


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	7
	Travel Costs


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	8
	Utilities  (fuel, generator, electricity, etc)


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	9
	 Monitoring and Evaluation


	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	10
	Miscellaneous (any expense that does not fall under the above budget lines) 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	11
	Administration (5%)(can only be spent on administration, additional costs for monitoring activities and additional costs for capacity building activities)

	
	
	
	
	
	
	
	

	TOTAL

	
	
	
	
	
	
	


ANNEX 2: Results Frameworks Template 
Name of the organization:

Name of the project:

Project Duration:
	Long-term results/ GOAL


	Impact indicators

1. 

2.

	Intermediate results/outcome
	Success indicators
	Outputs
	Activities

	1.
	
	1.1
	1.1.1



	
	
	
	1.1.2



	
	
	
	1.1.3



	
	
	1.2
	1.2.1

	
	
	
	1.2.2



	
	
	1.3

	1.3.1



	
	
	
	1.3.2

	
	
	
	1.3.3

	2. 
	
	2.1


	1.2.2



	
	
	
	1.2.3

	
	
	2.2
	2.2.1


	
	
	
	2.2.2


	
	
	
	2.2.3




ANNEX 3: Work Plan Template 

Name of the organization:

Name of the project:

Project Duration:

	Project Goal:



	#
	Activity
	Jan
	Feb
	Mar
	Apr 
	May 
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov 
	Dec 
	Remarks

	1
	Objective:
	

	1.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.5
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Objective:
	

	2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Objective:

	3.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.3
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.4
	
	
	
	
	
	
	
	
	
	
	
	
	
	


ANNEX 4: List of ongoing projects (all projects implemented / undertaken by organization during 2009 – 2011) 

Name of the organization:

	No.
	Name of project
	Target Provinces / districts
	Project duration

(start date and end date)
	Project budget (USD)
	Donors / Funding source and contribution 

(USD)
	Key contact person for project

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	


